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Chair’s Report  
I'm pleased to introduce the 2023/2024 Annual Report for Voluntary Action Orkney on 

behalf of our team. This reporting period we have found ourselves 'taking stock and 

reassessing'.  This of course will bring a wave of change, however along with the Board 

of Directors, we feel this is right time for VAO to make changes to allow us to grow and 

provide the support needed to our local community groups and charities.  

As you read through this year’s report you can see the results from our numerous core 

activities and project areas that directly affect our communities and how they continue 

to go from strength to strength. 

During this year we have administered Round 3 of the Community Mental Health and 

Wellbeing Fund, which allocated £75k to projects in Orkney. We are seeing an increase 

in demand for funding, and this sadly is reflective of the current funding environment, 

which is becoming more competitive and scarcer.  We continue to administer a Small 

Grant Scheme funded by Repsol Sinopec and Liam McArthur MSP, and would like to 

thank both for their continued support for such vital funds at this time to our local 

communities here in Orkney. 

As reported in last year's Annual Report we are continuing to assess the projects which 

VAO host, with the intention to transition them into charities within this next year.   

As recently reported in local news, VAO will be taking forward an exciting opportunity to 

build a new building for Orkney's Third Sector Hub.  This brings the opportunity to 

design and build a building which is adaptable and flexible for our whole Third Sector 

here in Orkney to use. 

We are grateful to our funders for their continued support in what is financially 

challenging times for us all. Our core work is primarily funded by the Scottish 

Government and Orkney Islands Council, while a variety of grant funders contribute to 

our projects. 

The huge range of work VAO delivers during the year is only possible because of the 

support of our members, partners and funders as well as the commitment and hard 

work of the staff, volunteers and Board.   

Gerry O'Brien 

 

Chair 

Voluntary Action Orkney 
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Chief Executive’s Report  
In this year’s report we have experienced increasing challenges with financial and 

funding pressures, where service demand is growing across our Third Sector as we 

continue to navigate through the social challenges presented to us. Use of resources 

and capacity across our Third Sector here in Orkney is at all-time high. Further 

challenges including difficulties in recruitment, then add further strain on being able to 

deliver vital services.   

This is one of many reasons why VAO have started to review how we as an organisation 

work and meet increasing demand while balancing our budget. We are currently in this 

process and hope to see progress of this during 2024/2025.  

Our staff team are our greatest asset and believe me when I say this, they put 

everything into their roles to support our third sector communities here in Orkney.  

I do hope you enjoy reading the work undertaken with young people, from the activities 

of the ROAR group to the support provided by our projects Connect and Young People 

Befriending.  

And of course, the amazing support to people and communities delivered through our 

Community Link Practitioners and Isles Wellbeing Project, supporting Community 

Wellbeing Co-ordinators on the ferry-linked Isles.  Community led support through these 

activities is strong and important, and we must recognise this. 

We were delighted to support a third year of Community Mental Health Funding and new 

funding distributions from the Island Cost Crisis Fund from OIC as well. These are 

crucial in an environment that is increasingly harder for organisations to secure funding.  

Demand for support within our membership is growing, which requires us now to review 

our membership to ensure it is fit for purpose for our third sector.   

As we navigate our way through the challenges, we must remember we are here 

together and by working collaboratively we can make a positive impact and difference to 

the third sector here in Orkney.  

Morven Brooks 

 
Chief Executive 

Voluntary Action Orkney 
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About Voluntary Action Orkney  

Our Vision 

Orkney has sustainable, resilient, inclusive communities with a thriving third sector at 

their heart. 

Our Values 

Our values and people are at the heart of everything we do including how we recruit our 

staff. It is important for us to find people who share our values, which are: 

• Integrity and Honesty: We are fair, honest and responsible. We work to always 

achieve inclusion and equalities in all that we do. 

• Collaborative: We are committed to collaborative working in an ethical way. We 

nurture and develop our staff, volunteers, partners to achieve excellence in all we 

do. 

• Kindness and Respect: We treat people with kindness and respect, recognising 

everyone across our communities in Orkney. 

We are committed to equalities, inclusion, fairness and human rights. We are also 

committed to collaborative working in an ethical, open, honest, flexible and responsive 

manner. We nurture and develop our staff/volunteers, to achieve excellence in all we do. 

We also subscribe to the TSI Scotland Network values of leadership, collaboration, 

integrity, diversity, equality and excellence and to community development principles. 

Our Strategic Priorities 

Orkney has a strong and resilient third sector delivering a wide range of services and 

activities to our communities of geography and interest. 

Over the next year our Strategic Priorities revolve around working constructively with 

Scottish Government, local partners and third sector in responding to poverty and 

inequalities. 

Our goal is to embed effective collaborative working to create preventative, joined-up 

pathway of support. We will develop a sustainable infrastructure for shared decision 

making, strengthened partnerships and networks thereby building community resilience 

and ensuring the sustainability of our approaches. 

Our Third Sector Interface Core Functions 

As a Third Sector Interface our core functions are: 

• Building Capacity: Developing the capacity of volunteers, community groups, 

voluntary organisations and social enterprise to achieve positive change and 

support future generations of our communities. 

• Source of Knowledge: To be a central source of knowledge about: Third Sector 

locally, local and national policy and how it might affect local TS, communities 

and citizens, and how the Third Sector can contribute to those agendas. 
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• Connecting partners: Providing leadership, vision and coordination to the local 

third sector, to better respond to local priorities, including through partnership 

and collaboration. 

• Voice of the Local Third Sector: Ensuring a strong local third sector voice at a 

strategic level within local planning structures and nationally. 

Development Activities 
Our development team enjoyed an active year, working to support over 129 separate 

organisations across Orkney with 309 individual queries.   

Whilst the majority of work was undertaken through email (>109) or through online 

meetings (>65), we saw a noticeable increase in face-to-face meetings (50), 

development support telephone enquiries also grew to 22. For the most part the 

purpose of those interactions were to get information or advice (167). Our office 

services were also requested 56 times in this reporting period. 

The queries focussed around a range of different support areas: 

• 55 different organisations sought help with funding, including assistance with the 

Communities Mental Health and Wellbeing fund 

• 45 groups required support with their governance, and a further 46 specifically 

around their legal status  

• 163 remaining interactions comprised capacity building support requests 

through our partnership contributions, and around business planning, and 

finance 

A total of 9 group training sessions were held. These focussed on around areas such as 

Fair Work Funding, governance, setting up a charity and roles and responsibilities.  

We supported 2 new groups to start up, including Soma’s Light (Family support with 

suicide), Pride in Orkney (LBQTI support), and helped develop the Macmillan Improving 

the Cancer Journey (ICJ) partnership.   

The community groups supported through our community development team staff 

included those involved with:  

• Advice law and advocacy (16 sessions across 4 organisations) 

• Arts, culture and heritage (19 sessions across 10 organisations) 

• Education and research (1 session/organisation) 

• Older people (6 sessions across 4 organisations) 

• Environment and animals (12 sessions across 9 organisations)  

• Health, Disability and Social Care (34 sessions across 10 organisations)  

• Housing (1sesion/organisation) 

• Local community groups such as Development Trusts, community associations 

and agricultural societies (84 sessions across 45 organisations)  

• Religious groups (8 sessions across 6 organisations)  
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• Sport and exercise (35 sessions across 13 organisations)  

• Youth and children (27 sessions across 11 organisations)   

Support across Orkney was reflected in support sessions given to groups that operate 

for the benefit of all Orkney (155 sessions across 58 organisations) or national groups 

with an Orkney focus (35 sessions across 21 organisations). Support was also given to 

organisations specifically operating within Orkney with a more discrete geographical 

remit as follows: 

• East Mainland (25 sessions across 9 organisations)  

• North Isles (25 sessions across 13 organisations)  

• South Isles (9 sessions across 7 organisations)  

• Stromness (9 sessions across 5 organisations)  

• Kirkwall (8 sessions across 7 organisations)  

• West Mainland (14 sessions across 9 organisations) 

 

Communities Mental Health Fund  

As part of the Scottish Government’s Recovery and Renewal Fund, the Minister for 

Mental Wellbeing and Social Care announced a new 2 year Communities Mental Health 

and Wellbeing Fund for adults in 2021. Round’s 1 and 2 supported 29 projects in 

Orkney, and Round 3 which ran throughout 2023/24 built on this support for positive 

mental health and wellbeing in communities across Orkney. Following on from the initial 

priority to support communities and individual adults whose wellbeing and mental health 

had been compromised by the Covid pandemic, Round 3 of the Fund focussed more on 

the mental health impacts of the cost of living crisis. Orkney had £75,000 to disburse 

which was the same amount as in Round 2. 

 

A total of 28 applications were received, with a total ask of £182,874. With a pot of 

£75,000 this meant that the request for funding was significantly more than double the 

amount available. As a result18 projects received funding, with awards of between £475 

and £6,900. Despite most of the awards being for less than the projects were originally 

seeking, all of those awarded funding were able to amend their project plans to ensure 

the core benefits of their projects would still be achievable with a lower level of funding. 

 

The projects funded cover the majority of the isles as well as Mainland Orkney, or are 

Orkney-wide projects, and range from supporting the LGBTQ+ community to providing 

a beach wheelchair to make trips to the beach accessible at Inganess. Art and craft 

projects have benefited alongside those who enjoy sea angling or dancing as a social 

pastime, or those wanting to start up Men’s Shed activities.   

 

The projects can run up until February 2024 so the benefit and impact of the projects 

has not yet been established or evaluated, but it is expected that, as with the previous 

rounds, demonstrable benefits will be felt by individuals and communities because of 

this investment. 

 

A 4th round has been announced for 2024/25 which will be seeking applications in the 

autumn of 2024 
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Small Grants Scheme  

Funds from the scheme, which is supported by Repsol Resources UK Ltd and Liam 

McArthur MSP, were awarded to:

• Burray Ball Group  

• Burray Community Association  

• Community Garden Association 

Burray and South Ronaldsay / 

Marengo Community Garden 

• Cromarty Hall Trust 

• Friends of St Ninians  

• Grieveship Residents Association 

• Hope School Parent Council 

• Hoy Youth Hub  

• Inclusive Orkney 

• North Ronaldsay Community 

Association  

• North Walls Centre  

• Orkney Arts Society 

• Orkney Fencing Club 

• Orkney Historic Boat Society 

• Orkney Marine Mammal 

Research Initiative 

• Orkney Rowing Club SCIO 

• Orkney Traditional Music Project  

• Rendall Community Association  

• Transition North Ronaldsay  

• The Yard Plant Nursery 

 

Newsletters 

To keep communities up to date, we issued 12 monthly newsletters containing local third 

sector news, links to information on national policy and consultations to over 975 

people/organisations. They also included profiles of local organisations and volunteers 

and highlighted upcoming events.   

A total of 12 monthly Training and Funding Updates were circulated to over 547 

organisations/individuals to keep the sector comprehensively informed about 

opportunities for learning and funding.

Partnerships and Engagement  

Strategic Progress 

Morven Brooks, Chief Executive and senior staff attend many strategic groups, to take 

forward the strategic priorities of VAO.  

This year has seen the opportunity to re-assess our strategic priorities and ensure we 

are strategically supporting and growing our third sector in Orkney, as well as building a 

sustainable future for VAO.  A feasibility study was conducted to explore sustainable 

options for the projects delivered by VAO.  The recommendations will be taken forward 

in the next financial period. 

Remembering Together - Delivery Phase (phase 2) 

In the autumn of 2023, VAO invited artists with experience of creating public art works 

through the process of co-creation with communities to apply to lead on the delivery of 

Remembering Together Orkney, as part of the Scottish Government’s national 

community covid memorial project. 
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Phase 1 of the project had established, through community consultation and co-creation 

workshops, 5 places in Orkney where communities were keen to be involved in the 

creation of artworks that would provide space for contemplation, potentially for 

gatherings, events and happenings. Beautiful spaces where people could just be and 

think for a while. Whilst Covid had been the catalyst for this project, communities in 

Orkney were clear that they now wanted the emphasis on Covid and the experience of 

Covid to be less of a priority for the project going forwards, and for artists to work with 

them to provide contemplative spaces instead without any specific focus. 

Managed at a national level by greenspace scotland on behalf of the Scottish 

Government, at an Orkney level the project is managed by VAO, closely supported by 

partners including Orkney Islands Council’s Arts Development Service. Phase 1 artists 

Ainsley Phillips Projects have continued their relationship with the project, acting as 

mentors and support to the lead artists, having undertaken the consultation project and 

built relationships with communities across Orkney. The lead artists are: 

• Ros Bryant from Westray is working with the community in Flotta to create a 

contemplative space using letter cut stone at the playpark  

• Sanday resident Jake Ghaleb is working to create a photographic book and 

exhibition about the community response to and impact of Covid in the island  

• Louise Barrington and Megumi Barrington-Uenoyama are working in Shapinsay 

and at Arcadia Park in Kirkwall to create platforms within landscaped spaces that 

can be used for poetry readings, other events or just to sit  

• North Ronaldsay Development Trust is working with the National Dry Stone 

Walling Association to create a seating area alongside, and responding to, the 

sheep dyke on the island 

Delivery of the project is ongoing and will be completed in the autumn of 2024. 

Youth Workers Forum 

The aim of the Youth Workers Forum is to aid and encourage a partnership approach 

between members from local agencies working with young people. VAO chair and 

administer the meetings, but anyone and everyone is welcome to bring items to the 

agenda and lead for their section. The forum itself doesn’t have a plan or targets as it is 

shaped entirely by members’ own work plans. If there is a joint piece of work to 

undertake, a subgroup is created to take it forward in a more structured way, or 

partnerships are formed independent to the forum.   

Everyone around the table has a chance to contribute. In this semi-formal space, they 

provide up to date information, share ideas as well as training and funding opportunities 

and offer support for new initiatives. Below is a snapshot of business discussed in 

2023/24: 
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• Sub Committee organised and delivered the Orkney Youth Awards 2024. The 

event was a partnership between VAO, OIC CLD and Orkney Youth Café, with 

on-the-night assistance from NHS, Active Schools, Pier Arts Centre as well as a 

whole host of young volunteers who perform MC duties and provide 

entertainment. 

• Discussed potential measures to help curb antisocial behaviour at the Travel 

Centre in Kirkwall 

• Members contributed leaflets which were sent to Westray for display in an 

information stand for their young people 

• Provided a platform for partners to feedback suggestions for formation of 

Community Led Local Development (CLLD) youth local action group 

• Provided a platform for Togetherall, a mental health charity to showcase their 

involvement in Orkney. 

Through the forum we aim to bring together local agencies to work collectively and more 

effectively on joint issues. As a result, partnership working is improved between local 

and national Youth Services.   

Local Employability Partnership (LEP)  

Our Volunteer Development Worker is a member of Orkney’s Local Employability 

Partnership (LEP) and works with partner organisations to support individuals in finding 

suitable volunteering placements that can help to develop their confidence and 

employability skills.   

In 2023/24, we liaised with the services below to provide information about available 

volunteering opportunities and reach out to voluntary organisations to provide 

connections:  

• Employability Keyworkers within the OIC Community, Learning, Development and 

Employability Service 

• Employability Coordinators within the OIC Learning Disabilities Employment 

Support Team 

• Work Coaches from Kirkwall Job Centre Plus  

• Careers Advisers from Skills Development Scotland 

• Employability Engagement Officer from Employability Orkney 

This partnership approach helps VAO to contribute to the No One Left Behind strategy, 

which is the Scottish approach to employability that focuses on the needs of the 

individual first and foremost and recognises volunteering as having an important role to 

play in achieving that ambition.                                 
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Youth Development  

Orkney Youth Awards 

Every year, VAO team up with Orkney Islands Council’s CLD youth workers to put on the 

Orkney Youth Awards. Planning begins in October and intensifies until the event itself at 

the end of March.  

Building on the success of the 2023 event, the packed night held at The Pickaquoy 

Centre, saw 102 awards made to the county’s youngsters. Exactly half of these, 51 were 

Saltire Awards, including 3 prestigious Saltire Summits. 

Tom Kennaugh was delighted to receive his 500 hour Saltire Award for volunteering. He 

was also a Summit Award winner in 2023 but was unable to attend on that occasion. He 

said: “Receiving my 500 hour Saltire Award is a fantastic honour as I am one of few to 

have received one. It is also good to know that I am making a difference in my local 

community, especially with other like-minded, friendly people who I enjoy volunteering 

with.” 

Ronnie Taylor has volunteered in many roles during his school years and received a 

Saltire Summit Award at the ceremony. He said: “Volunteering has allowed me to get 

more involved in the community. I’ve met some fantastic people that I wouldn’t have had 

the opportunity to get to know otherwise, along with doing really rewarding work that 

has a wider benefit” 

By celebrating and publicising the achievements of our young people, the wider 

community is better educated and more aware of the positive contribution they make. 

The young people feel celebrated, that their efforts are valued and that they have 

contributed positively in their community.  

Our young people host the ceremony and carry out other key roles on the night. This 

helps to boost their confidence in public speaking and encourage them to voice 

concerns and opinions.  

Megan Clouston was an MC for the evening. She said: “I love hosting at the Orkney 

Youth Awards. It showcases the amazing volunteering that young people do in Orkney, it 

has given me confidence when speaking to an audience as I have dyslexia so 

sometimes struggle with words but hosting the Youth Awards has given me the 

confidence and courage I’ve needed to speak confidently to audiences.” 

Individual Placements 

Individual volunteer placements help young people gain experience for a career, 

improving their employment chances. They can also help them to use their spare time 

well, building their confidence and improving their wellbeing.  

We help young people find and settle into individual volunteer placements with partner 

organisations throughout Orkney. After discussing their aspirations, hobbies and career 

choices with them and completing our registration and reference processes, we contact 
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potential placements on the young person’s behalf to set up an introductory visit.  If all is 

well for both parties a trial period is set and a starting date agreed.  

We spoke to over 120 young people in 2023-24. Of these, many went on to take part in 

group projects, while some took on individual placements with organisations including 

Gilbertson Day Centre, the school janitors, Papdale Nursery and the Red Cross shop.  

We provide an obvious starting point visible and a link between organisations offering 

placements and young people interested in getting involved.  

Individual Placement - Hannah’s Story 

Hannah Cockram from Eday already volunteered with Clan but wanted to get involved in 

something connected to art, fashion and design, with a view to studying this at 

university after school. We found her a placement at Pier Arts Centre. Hannah said: “I 

wanted exposure to this type of work and atmosphere as much as possible. It’s really 

good to see how artists create so many different types of work, and how they use 

different media. I’m picking up so much as I go along and it’s great for my CV when I’m 

looking to get into uni. 

Carol Dunbar from Pier Arts Centre is in no doubt of the value of volunteers. She said: 

“When we’re hanging a big exhibition such as this (the Christmas Open exhibition) and 

we’re trying to match such a variety of work and of media, it’s great to have as many 

fresh eyes as possible to help with that. There are often job opportunities such as 

seasonal assistants that volunteers have gone on to do in the past, and being here is 

also helpful if they’re putting together a portfolio for further study.” 

Get Ready to Volunteer 

Get Ready to Volunteer is a course which aims to help young people who need extra 

support begin their volunteering journey. In October to December 2023, the course was 

delivered to a class of 15 young people in the Curriculum Support department at 

Kirkwall Grammar School. The VAO staff-lead sessions ran weekly for one period, with 

additional work done by the class throughout the rest of the week lead by the class 

teacher.  

Initially the focus was on introducing the concept and benefits of volunteering, along 

with getting to know the young people and their interests and skills. We then moved on 

to planning a group volunteering project which was led by the young people, with 

support from VAO and their class teacher.  

The class chose to support Women’s Aid Orkney by creating Christmas ‘pamper packs’ 

for women without family or loved ones. Morgan Maxton from Women’s Aid Orkney 

came and spoke to the class, explaining the work they did, and the young people asked 

some very insightful questions. They then ran a donation drive, producing advertising, 

approaching local businesses and press to seek their support, and arranging collection 

of donations themselves. The aim of the group had been to produce 15 pamper packs, 

and in the end, they collected enough items to create nearly 40.  
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Class teacher, Amy Johnston, was very involved throughout the whole project. She said: 

“The pupils all engaged positively with the theory side of things and worked well with 

VAO in recognising their own skills and abilities.” 

The pamper packs were gratefully received by Morgan Maxton at Women’s Aid Orkney. 

She said: “We were delighted when the pupils chose to support us and came up with 

the wonderful idea of making pamper packs for the women we support as Christmas 

presents. They were very engaged in what we do as a charity and how they could help, 

they did all the work themselves and the end product was sensational… The pupils did 

an amazing job and as a charity we were grateful for their help and enthusiasm.” 

As a result of Get Ready to Volunteer, at least two of the young people have gone onto 

do other volunteering placements. 

As well as the practical aspect, the pupils learned more about work going on in the 

community and how to access support, and indeed how to continue supporting the 

charity’s work themselves. Pupil Jessica Bruce said: “It was good to learn more about 

Women’s Aid and the work they do as I didn’t really know what they did before. Now I 

know what kind of things they need and how to support them in the future.” 

Teacher Amy Johnston added how the course had helped develop the pupils’ 

confidence and skills. She said: “We were able to come up with our challenge, and all 

pupils were able to develop skills such as communication and teamwork.”  

The women who received the packs were grateful for the personal touches added to the 

packs. Morgan Maxton from Women’s Aid Orkney said: “The women who received a 

pamper pack were delighted and the extra touches they made by including handmade 

cards with positive notes made everyone smile.”  

Gilbertson Day Centre 

On Friday afternoons for the past year, a group of young volunteers aged 14-18 have 

met to organise and run activities for the old people at the Gilbertson Day Centre. Some 

weeks they chat and play games, and other weeks lead crafts and quizzes.   

Many of the service-users at the Gilbertson Day Centre live alone and in a degree of 

isolation. Whilst attending the day centre itself helps reduce the feelings of loneliness 

this isolation can bring, visits from young people give the service-users an opportunity 

to interact with a generation that they don’t necessarily get to engage with very often.  

When asked about the young peoples’ visits, service-users said: “They are like a breath 

of fresh air… They are keen to be involved and come with good suggestions… The 

young ones are learning from us and we are learning from them.” 

The young people also felt the benefit of spending time with the service-users. Daisy 

Cooper, one of these volunteers, said: “I started volunteering here because it was a 

really good opportunity to get to know people of a different generation and chat with 

them.” 
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The care staff value the input from the young volunteers, Day Centre Manager Kirsty 

Wallace said: “There have been so many new friendships made which is hugely 

beneficial. A lot of our service users do not have the opportunity to mix with the younger 

generation through being socially isolated and unable to access any social events 

outside their own homes.” 

Of the regular volunteers, 3 were looking to pursue a career in medicine, with this 

volunteering placement forming a key part of their experience, strengthening their 

applications and preparing them for their careers. Daisy said: “It’s definitely helped me 

to understand older people and the problems they might face, and how those problems 

mean you might interact differently with them.” 

Kirkwall Grammar School Wider Achievement  

As part of the S5 offer at Kirkwall Grammar School (KGS), pupils have to choose a wider 

achievement option, and one of these options is volunteering. VAO partner with the 

school to help sort placements for those who take part.   

In 2023/24, a total of 23 pupils made this choice, with 21 finding active placements. 

Many of these were in the school itself, helping janitors and librarians, as well as in 

several teaching departments where the volunteers helped younger year groups 

through tutoring. From the summer to Christmas, 3 pupils left the school for the period 

to go to Gilbertson Day Centre for a cup of tea and a chat to the service users. After 

Christmas, another group of 4 young volunteers made the short trip to Papdale where 

they helped out for a short time in the nursery and with primary 1 pupils. 

By taking part in this programme, many young people were able to test potential interest 

in a career. All of those who attended the Papdale settings for example had an interest 

in early years education. 

Hamnavoe House  

Throughout the year, a group of volunteers aged 15-18 have met after school on a 

Tuesday to organise and run activities for the old people in Stromness. This 

intergenerational group is highly valued by volunteers and the Hamnavoe attendees 

alike, helping to reduce isolation and give a sense of remaining part of the community. 

Based at Hamnavoe House Care Home, the group have enjoyed various activities and 

fun, including cards, dominoes and boccia. 

Volunteer Sarah Corrigall said: “Volunteering at Hamnavoe was a great experience and 

it helped to improve my communication and problem solving skills immensely. I 

thoroughly enjoyed hearing stories from the residents and seeing their faces light up as 

they reminisced. I would highly recommend it to anyone who would like to put their 

spare time to good use within the community.” 

Duty manager Shanea Linklater said: “The attendance of these pupils are invaluable, 

the delight and enjoyment these provides for our residents is exceptional. They would 

make fantastic carers with their approach.” 
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Two of the young people have gone on to employment in care at Hamnavoe House and 

a third works at Smiddybrae. Many of the other volunteers used the experience gained 

as an essential part of their personal statement in order to apply to study medicine.  

Our partnership with Hamnavoe House raises awareness of the need for care and 

statutory provision with the young people. 

ROAR 

The ROAR project supports young people in planning, organising and running charity 

events in the community. It also provides a creative outlet for young people, with many 

making their first public performances at the events. This year the group organised: 

• a big music night with a charity auction in August 

• a TV themed quiz in October 

• a ‘Christmas Roadshow’ for Kirkwall’s care homes and day centres 

The group raised £870 for the RNLI, £1137 for the Blide Trust and £275 for the Orkney 

MS Society.  

Eilidh Garrett was one of this year’s volunteers. She said: “ROAR helped me get a feel 

for volunteering and my favourite part was probably the planning and teamwork parts 

because it was fun to do things as a group”. 

Eilidh Walker also took part. She said: “ROAR has boosted my confidence and shown 

me how entertainment can pull together people of all ages/backgrounds.” 

Young people who have volunteered with ROAR’s found their employment chances 

improved, and have gone on to become bookers for venues, as well as committee and 

board members for local festivals. Through recognition for their fundraising efforts, they 

contribute positively to their community. 

Summer Tours 

During the months of July and August, whilst the schools were on holiday, 9 young 

volunteers aged 14-19 used their musical talents to entertain old people in residential 

homes and day centres across Orkney.  

Singers and instrumentalists visited St Rognvald’s House, Hamnavoe House, 

Smiddybrae, Gilbertson Day Centre and West Mainland Day Centre to play or sing to 

the residents and service-users for around half an hour, then join them for a cup of tea 

and a chat. These facilities welcomed volunteers mostly once a week throughout the 

summer, with the volunteers visiting at least once on a rota-style basis.   

For the young people, this was an opportunity to practise performing to an audience in a 

low-risk and low-pressure environment. They were able to engage with old people with 

whom they might not usually come in contact.  

Olivia Scott and Freya Montgomery went along together and sang at all the facilities 

over the course of the summer and said: “It was really good experience for us, and we 

had a lady who sang and danced along at one of the care homes.”  
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It was suggested to the volunteers that they could sing some older songs that the 

residents and service-users would recognise, and in many of the facilities, the audience 

joined in and sang along.  

The managers and staff at the various facilities also expressed their enthusiasm for the 

project and its benefits. Pam Dearness, activities Co-ordinator at St Rognvald’s House, 

said: “The musicians were all very good and we would love to have them back again.”  

The inter-generational aspect of this project allowed both groups, old and young, to 

spend time together which they might not otherwise do. Kirsty Wallace, manager at both 

Day Centres said: “The musicians were all brilliant and all the folk thoroughly enjoyed the 

entertainment. It is so good for our older generation to be mixing with younger people.”  

For many of the residents and service-users, the opportunity to listen and join in with 

singing was clearly something they enjoyed and benefitted from.  

As a result of their visiting St Rognvald’s House, Olivia and Freya were asked to go back 

in the October break to entertain the residents again, and all the musicians were offered 

an open invitation to return. 

Youth and Philanthropy Initiative 

We are regional facilitators for The Wood Foundation’s Youth and Philanthropy Initiative 

(YPI) in Orkney. This annual project sees all pupils in S3 at Kirkwall and Stromness 

schools produce presentations on local charities whose work addresses social issues 

here in Orkney. The presentation deemed best in each school is awarded £3000 which 

is then handed over to their chosen charity after a school showcase event. 

We work with school staff in planning and improving these programmes year on year, 

and we’re also responsible for facilitating the judging of the finalist presentations. One of 

the biggest parts of the job is organising charity fairs for both schools. This is an 

opportunity for participants to make first contact with their chosen charity, and also to 

broaden their knowledge of the level and diversity of support charities contribute across 

the county. For the charities, there is of course the chance to be given £3000, but the 

primary reason organisations take part every year is the golden opportunity to raise 

awareness of their work. 

YPI remains a fantastic programme and dovetails perfectly with the aims and objectives 

of Youth Development at VAO. It is a chance to introduce VAO’s work to the whole S3 

year group in Orkney’s two largest schools, just as they start to think about how they 

can be involved more proactively in their community. 

For the young participants, the programme raises awareness of social issues and local 

charities, instilling an interest in getting involved on a more regular basis, and builds 

confidence to go out and meet with volunteer involving organisations. Through enabling 

devolved, locally driven grant making, it also shows participants that they can make a 

difference. 
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Melissa Lindsay of SimBA has had close involvement this year, with the team she 

supported emerging successful in the KGS final. Describing the change she said: “The 

money will make an incredible difference to the families in Orkney. We plan to enhance 

our Bereavement room allowing couples to have a more homely, comfortable 

environment when going through a loss. We will also continue to supply memory boxes 

to the hospital and finally we will be able to continue maintaining the garden containing 

The Tree of Tranquillity where parents can go to reflect and remember. 

“YPI has been a fantastic venture to be involved with. The process has brought local 

charities together and raised awareness amongst us as charities as well as the pupils, 

teachers and everyone else involved.”  

The RNLI were one of the organisations participating in YPI and the charity fair. For Kate 

Irving Lewis one of their volunteers, it was the first time she had been involved in the 

initiative. She said: “This is such a great opportunity for young people to engage in. 

Their knowing will help support others by not just recognising those charities that 

support our local community, but also where they can volunteer and get involved. The 

young folk showed such enthusiasm and willing support. They clearly enjoyed the day 

and worked hard to deliver their presentation of their chosen charity” 

Throughout the programme, YPI connects young people with social issues and the 

charities who work tirelessly locally to improve conditions for so many. The charities fair 

raises general awareness between these community organisations and a whole year 

group across mainland Orkney. Those chosen to be the subject of the presentations 

then have the chance to give a more in-depth representation of their work to young 

people.   

As well as connecting young people and charities, bonds are forged with schools, with 

many invited back to attend the final showcases as well. 

Youth Local Action Group 

The Youth Local Action Group (YLAG) empowers young people to be the decision 

makers in putting money towards a particular problem, issue or youth projects. A pilot 

scheme successfully ran in 2021/22, but due to a number of factors, the Orkney YLAG 

did not run again until 2023/24.  

The YLAG reconvened in November 2023 with 8 young people aged 16 - 30, facilitated 

by VAO. The YLAG aims to be a good representation of Orcadian young people with a 

good geographical and societal spread. These 8 young people were from South 

Ronaldsay, North Ronaldsay, Westray, Shapinsay, Kirkwall and Rousay, and a range of 

backgrounds.  

A funding tranche was opened in January 2024, with £7671.74 capital and £2328.26 

revenue funding available. After the applications were all received, each member of the 

YLAG scored all the applications individually, then came together to decide which 

applications to put forward to Local Action Group at CLLD for approval to be funded. 
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There were 9 applications from organisations representing young people across Orkney. 

Of these, 8 were successful and most of the funding was awarded. These were: 

• Eday Community Enterprises Ltd / Eday Youth Café 

• Inclusive Orkney 

• North Isles Dance Academy 

• Orkney Athletic and Running Club 

• Orkney Charitable Trust 

• Orkney Sea Cadets 

• Orkney Youth Café 

• Sanday Parent Council 

As a project for young people and run by young people, the YLAG is a rare opportunity 

for young people to share their concerns, hopes and wishes and have them heard.  

YLAG member Tom Kennaugh said: “As a young person, it’s good to be involved with 

helping a cause receive funding.”  

The members of the YLAG also gained experience, confidence. In reading and scoring 

applications, they learned about how funding in the third sector works. 

Volunteering Activities  

VAO supports volunteering by raising awareness, supporting organisations in their 

volunteer recruitment process and by providing advice on volunteering good practice. 

We also help individuals on a 1-1 basis with identifying suitable volunteering 

opportunities that match their needs and interests ensuring successful volunteer 

placements. 

This year 72 individuals enquired about volunteering, leading to 62 new registrations 

compared to 45 the previous year. Of these, 33 volunteers were matched with a 

volunteer opportunity and successfully placed, a slight increase on the 29 volunteers in 

2022/23.  

VAO helped with volunteer recruitment for 30 organisations, promoting 40 new 

volunteering opportunities on our website. These ranged from committee positions, 

conservation and gardening, to volunteers needed to support events and festivals, and 

fundraising activities.  

Over the period there were 4,409 views of the volunteering opportunities page on our 

website.  

Including those we helped with volunteer recruitment, we engaged with 92 different 

organisations, up from 55 that was reported upon the previous year. This increase was 

due in part to more organisations seeking guidance with volunteer. The Volunteer 

Development Worker personnel also changed during the period and therefore a number 

of engagements were due to introductions being made to partner organisations. 

We supported Volunteers’ Week 2023, which ran from the 1 to 7 June. This provided an 

opportunity to raise awareness about volunteering as well as the opportunity to 
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celebrate and express thanks to volunteers. The activities for the 2023 campaign 

included a number of a case studies being featured on the VAO website and Facebook 

channel throughout the week, a Volunteers’ Week window display, and an article about 

Volunteers’ Week in The Orcadian newspaper.  Taking part demonstrates our 

commitment to Scotland’s ‘Volunteering for All’ Framework where one of the outcomes 

is around creating an ‘environment and culture which celebrates volunteers and 

volunteering and all of its benefits’.   

As described above we have seen a rise in the number of individuals enquiring about 

volunteering and being successfully placed, as well as the number of organisations that 

VAO are engaging with, which contributes to developing the capacity of volunteering 

and achieving positive change across Orkney. 

The Blide Trust’s Story:  

The Blide Trust contacted VAO to ask for support in recruiting new Board Members. The 

volunteer opportunity was extremely popular and within a matter of days there had been 

enough expressions of interest in the role that we were asked by the Blide Trust to 

remove the opportunity listing from the website following its success Clare Allison, 

Service Director at the Blide Trust, said: “VAO was very helpful in supporting us to 

recruit some new Board Members. We had a great response to our advert and as a 

result were able to appoint 3 new people with the sorts of skills and background that we 

were looking for. Our new recruits are keen to access some training on the roles and 

responsibilities of being on the board of a charity which VAO are helping us with too.” 

Young People Befriending Project  
The Young People’s Befriending Project exists to support, empower and champion 

disadvantaged young people in our community by providing them with 1-1 tailored 

support through a trained volunteer. Our Befrienders support their young people by 

being a trusted and steadfast friend, a listening ear, and an encouraging voice. Our 

Befrienders work to expand the horizons of our young people's lives, enabling them to 

take part in community activities that they may otherwise be unable to, encouraging 

them to take steps towards independence, to develop new skills, and to see and grasp 

the opportunities before them. Through Befriending we aim to increase our young 

people's confidence, self-worth, and wellbeing, enabling them to feel included and 

accepted in their community, and to increase their access to opportunities.  

One Befrienders said: "I really can’t highlight enough how positive this project is and 

what I’ve gained from it."  

Another Befriender said: “I really enjoy trying new activities with my young person and 

watching them grow in confidence over time." 

This year the Young People’s Befriending Project worked with 23 young people. A total 

of 11 through tailor-made 1-1 matches with their Befrienders, and a further 12 through 

our group work.  
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Through feedback from our matched young people, their parents, and volunteers we 

found that: 

All of our young people reported an increase in their happiness and 75% said their skills 

and confidence increased. All of the parents/carers felt that Befriending was a 

worthwhile use of their child’s time, that the Befriender had a positive influence on their 

child, and that their child’s health and wellbeing had increased through Befriending. A 

total of 75% also reported an increase in their child’s personal development and skills. 

And all our volunteers said that Befriending had enriched their lives, increased their 

personal development, their skills and improved their health and wellbeing. 

Steph and Alaina’s* story:  

Alaina* was referred to the Project at the beginning of the year. She was a young lady 

who had recently transitioned to secondary school and was finding that she was 

becoming more and more isolated from her peers – she had Down’s Syndrome and 

found it difficult to participate in the activities and clubs that her peers enjoyed. 

She was matched to Steph, a young volunteer in her 30’s who’s energetic and 

enthusiastic personality was a wonderful fit for Alaina*. They hit it off immediately, and 

after a wobbly first session working each other out, they have gone on to enjoy a wide 

range of activities in the community together - swimming, falconry, baking, crafts, 

games, and story writing. They have grown a trusting and caring friendship in a relatively 

short amount of time. At her most recent review, Alaina* said: “I really like Steph, she’s 

the best.’  

Alaina’s* family also said: “Steph has been super at doing activities that Alaina* really 

loves. Steph has been really good at communicating with us and Alaina* enjoys her 

company. Steph has been a really good match for Alaina*.”  

During their relatively short match (6 months), Alaina* and Steph have formed a really 

lovely bond. Alaina* has been able to be involved in her community in a way that she 

wasn’t able to previously, and she has grown in confidence and self-esteem as a result.  

* The name has been changed to protect the privacy of the child or young person. 

Each of our matches is unique and so each young person has their own story about how 

befriending has helped them to grow and mature and to feel more involved and included 

in our community here in Orkney. 

Connect Project  
The Connect Project worked with 26 individual young people over the past year.  Some 

were with us for a shorter while, perhaps taking part in our summer programme after 

finishing school and others have been with us for longer with a bespoke learning 

programme to build their confidence and skills.   

 

We understand the transition from school and becoming a young adult can be a 

challenging time and many of our young people are facing additional barriers which 

means they need to approach their next steps at a pace that is right for them. Connect 
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offers a safe and welcoming space for them to feel more positive and ready to make 

good decisions for themselves.  

We have in person and online groups to suit different communication preferences and 

our young people take part in a range of activities around Orkney. 

Through 1-1 sessions, group work, taking part in a range of activities and opportunities 

our young people feel valued and accepted at Connect and then able to make decisions 

and take action toward their own next steps.  

Some young people have felt very isolated and disengaged but have been able to 

commit to volunteering, work or formal further education. They have moved on from 

Connect and sustained work and study. All of our young people said they felt more 

confident after time at Connect. A total of 90% said that their time at Connect had 

helped them work out what they wanted to do and they felt empowered to make 

decisions for themselves. 

Connect young people said: 

“I would give Connect a thousand out of ten” 

“Connect is different because you care… well I think you do” 

“I put my confidence at 1/10 a year ago but now I feel so different that I can’t even 

remember feeling that way” 

“Everyone here understands that we are all going through stuff and dealing with it the 

best way we can, even if that is a bit different from other people” 

We have seen our young people take part in larger and larger patterns of activity that 

boosts their wellbeing and sense of agency. For some the ability to visit new places, 

travel independently or communicate with others were the changes that they wanted to 

see. For others, it was volunteering which helped them build their own skills as well as 

supporting other needs in the community. Working in shops, intergenerational groups, 

litter pick ups, beach cleans and community gardening has helped our young people 

make a difference to their community.   

Connect young people said: 

"Volunteering has helped me gain confidence in a working environment, improve my 

communication, and I'm happy to be of help." 

Families and carers have seen a positive change in how their young person feels about 

themselves and the value of them belonging to a group and being supported to try new 

things.  

Families and carers said: 

“They always smile more on the days they are at Connect”. 
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“It’s been a while since I saw them happy to get up and out the house by themselves to 

take part in something” 

Island Wellbeing Project  
The Island Wellbeing Project is a partnership between VAO, Island Development Trusts, 

Orkney Health and Care (OHAC) and Highlands and Islands Enterprise (HIE) and 

coordinates health and wellbeing support across the ferry linked isles of Hoy, Westray, 

Sanday, Stronsay, Shapinsay, Rousay, Egilsay and Wyre.  

The Wellbeing Coordinators on these islands are employed by their local Development 

Trust. Their role is to support the development of community-led initiatives and they 

provide generalised 1-1 support. This dual role enables coordinators to respond to the 

immediate needs of the community, whilst developing long-term capacity. 

This means that whilst all coordinators share a broad role profile and definition of 

wellbeing, distinct approaches and priorities have emerged on each island, which we 

identify and celebrate. 

The project is currently funded by Esmée Fairbairn, The Tudor Trust, The Integration 

Joint Board and the island Development Trusts. 

Outcome 1: There is an increase in the number of preventative community-led wellbeing 

initiatives, that residents in Orkney’s ferry-linked isles access. 

During the past 12 months the coordinators have been instrumental in either the set-up 

or support to continue 36 groups/wellbeing initiatives, ranging from groups who talk, 

walk, exercise, craft and much more. A total of 4551 separate attendances to these 

groups have so far been recorded. 

• Podiatry:  

Podiatry has been rolled back in recent years by the statutory services but is a   

big contributing factor to decline in health and wellbeing of isles residents.  

In Rousay the coordinator identified the need to source a provider. With a 

minimum number of clients (7) needed to make the trip viable for the provider, 

the Development Trust paid for any places not taken up and the transportation 

costs. The first session only had 2 empty places. Following that, on every visit all 

places have been taken. 

• Events:  

Stronsay organised a series of taster events during World Health Week, ranging 

from information health awareness sessions and talks, walks, music, swimming, 

craft, creative writing, gardening and singing. This was instrumental to help 

instigate the start of new groups. 

 

• Exercise Groups:  
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• On 2 of the islands a chair-based movement group (Active Movers) is held in 

partnership with ‘Orkney Dance and Fitness’, utilising large screen TV’s (that the 

coordinators have sourced), a live link (or pre-recorded) link to the group leader 

and the local community room. 

 

• Men’s Shed:  

Shapinsay Men’s Shed Group is a great example of a new preventative 

community-led wellbeing initiative. The coordinator gathered some of the 

interested men and they visited a ‘Men’s Shed’ on the Mainland where they were 

most enthused. Momentum quickly gathered and soon there was a group of 

approximately 20 men who were meeting weekly. The coordinator has been 

integral to this development, guiding, facilitating and supporting the men on this 

journey. 

Outcome 2: Partnerships between community, voluntary, public, private and cultural 

organisations are strengthened within and across the isles. 

The role of Community Wellbeing Coordinator involves offering support to island 

residents who have care needs. The project developed a paper to provide feedback to 

partners in the statutory and third sectors who have a remit in care provision, to 

highlight some of the unique challenges experienced by ferry-linked isles residents with 

care needs.  

The paper was shared widely with third and statutory sector partners including local 

elected councillors and the NHS. The paper was presented to the Orkney Planning 

Partnership’s Local Equalities Group in May 2024 and subsequently a working group 

has been set up to look at addressing the issues raised. 

Feedback collected from partners on the service from voluntary and statutory sectors 

show that all felt there is an ongoing need for the Island Wellbeing Project. A total of 

54% of respondents said: “I feel more supported knowing I can refer people to the 

coordinator” 

Outcome 3: Local people exert more influence over the decisions that affect their lives 

and their communities. 

The Community Wellbeing Coordinators are ideally placed to enable effective informal 

consultation of the islanders needs, on an ongoing basis. They have found that the most 

effective way to gather opinions is at local events, chatting to people, especially where 

coffee and cake is involved. For example, in Shapinsay feedback from people at the 

local community café (soup, a roll and cake for a donation) identified that there were a 

group of men whose mental health could be improved, and isolation was an issue. This 

has led to a Men’s Shed being set up. 

 

The coordinators work closely with a range of both statutory and voluntary services and 

can identify, when working with isle residents, what services are useful to invite and host 
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a drop-in where required.  

 

The coordinators have also been involved with promoting events and initiatives on behalf 

of project partners and participating in ‘Getting it Right for Everyone’ (GIRFE), an event 

to help Orkney Health and Social Care Partnership to shape services to support old 

people and those who are frail. Another consultation involved chatting directly to the 

Chair of the Board of the NHS with regards to ensuring the voices of the isles were 

heard in developing the NHS Strategic Plan.  

Individual Support: 

Over the year 623 support sessions have been delivered with 158 unique users.  

 

The coordinators have improved ferry-linked isles residents health and wellbeing with 

29% of support sessions being social, 27% physical health, 24% financial and 20% with 

mental health. 

 

One beneficiary said: “I would not have gone to anyone for support”  

 

This demonstrates the value of the coordinators being embedded in their communities 

and trusted by the residents.   

 

Another said: “The well-being support is unique in the help I can access. They live 

locally, understand the logistics and challenges that I experience in island living. They 

are professional but less formal or distant than social workers and therapists. I have 

benefited much from both incumbents in the role, and I would honestly say it is essential 

to have such a person in the fabric of island communities.” 

Groups:  

Feedback from group participants also demonstrated the positive impact of the project.  

• 100% said that attending had ‘improved their wellbeing’.  

• 39% reported it ‘helped with my physical health’ 

• 26% ‘improved social wellness’ 

• 13% ‘improved mental health’.  

Participants said: 

“I feel so much fitter and my mental health has improved” 

“It is good to take part in activities with other people and learn new skills”  

“It helped after lockdown with being able to socialise again & now that restrictions have 

relaxed it is still a great opportunity to meet up with folk”  

“Lifted my spirits”  

“Has improved my overall physical health and has helped me lose weight” 
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The project has been looking to the future, with long term sustainability as a priority for 

continued support to the residents of the ferry linked isles with this vital service. 

Island Self-Management Group 
The Island Self-Management Group (ISMG) was a cross-island, virtual self-management 

group for people with long term physical health conditions.  

Funding for this project was provided by the Self-Management Fund for Scotland 

administered on behalf of the Scottish Government by the Health and Social Care 

Alliance Scotland (the ALLIANCE). 

Group members came from across the isles with participants attending from Westray, 

Sanday, Stronsay, Graemsay, Shapinsay, Eday, Orphir, Papa Westray, North Ronaldsay 

and Hoy. 

The group had 17 members. The project started in 2021 and ended in November 2023 

at which point a final evaluation was carried out by an external evaluator.   

Outcome 1: Reduce health inequalities: increasing the services and resources available 

to the non-linked isles. 

When asked as part of the End Evaluation questionnaire, whether they felt this outcome 

had been achieved, 70% of the ISMG members and 60% of the wider stakeholders who 

responded, agreed or strongly agreed this outcome had been achieved. 

 

An ISMG member said: “The majority of local support services and groups (statutory or 

voluntary/charities) are mainland Orkney based. There is a lack of offer on the islands, 

so I have really valued the opportunity to access support”  

Outcome 2: Enable life-long learning: ensuring individuals are informed so they can 

pursue effective self-management. 

 

When asked as part of the End Evaluation questionnaire, whether they felt this outcome 

had been achieved, all of the ISMG members who responded agreed or strongly agreed 

this outcome had been achieved.  A total of 80% of the wider stakeholders engaged 

with the ISMG who responded, agreed or strongly agreed this outcome had been 

achieved. ISMG members said:  

“The courses were the most appealing”  

 

“Having the experts to run the courses was brilliant!  The interaction with us and each 

other.  We could spark off one another.’” 

Outcome 3: Enable opportunities to learn self-management techniques: providing 

access to activity tutors at no cost, so people can learn techniques to manage stress 

and to feel more in control. 
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When asked as part of the End Evaluation questionnaire, whether they felt this outcome 

had been achieved, 90% of the ISMG members who responded strongly agreed or 

agreed and 80% of the wider stakeholders who responded, agreed or strongly agreed. 

 

ISMG members said: 

“Useful tools to use, clearly taught and explained and easy to use out with the sessions.” 

“Total relaxation and peace- helped with my anxiety.”  

“Learned different methods of meditation” 

Activities have included:  

• smartphone photography  

• yoga for chronic pain  

• Zentangling  

• meditation  

• creative writing  

• positive psychology 

• creative therapies   

Outcome 4: Facilitate relationship building: bringing together individuals with a shared 

experience to develop relationships which enable peer-support and a stronger collective 

voice. 

When asked as part of the End Evaluation questionnaire, whether they felt this outcome 

had been achieved, 90% of the ISMG members who responded strongly agreed or 

agreed and all of the wider stakeholders who responded, agreed. 

Outcome 5: Build the capacity of individuals as leaders: empower people to lead the 

direction of the group and build their capacity to influence elsewhere. 

When asked as part of the End Evaluation questionnaire, whether they felt this outcome 

had been achieved, 50% of ISMG members who responded agreed or strongly agreed.  

80% of the wider stakeholders who responded neither agreed nor disagreed. 

The key findings of our final evaluation can be summarised as follows: 

• from the outset there needs to be clarity of goals and a clearly thought idea as to 

how the group is going to achieve those goals  

• identify what the participants want from the group, what would be of interest 

• everyone’s input is important however it’s recognised all participants are different 

and everyone has different aspirations from the ISMG 

• if you meet some of the ISMG participants goals, then it is worth it 

• it is important to be inclusive, flexible and fun 

• trying new ideas is helpful 

• important to create an atmosphere in the ISMG where people are willing to give 

things a go 
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• address issues of privacy and confidentiality from the start and reiterate this 

throughout, as and when new members join 

• publicise the ISMG more – contact GP surgeries (as GPs are constantly 

changing) 

• put self-management at the core of the ISMG 

• set the ISMG up so it is led by and owned by the group - that gives it longevity 

• take time to carefully agree ground rules and support a feeling of non-judgement, 

safety, confidentiality and inclusivity 

• be responsive – listen to the participants interest and use these to 

develop/modify the sessions 

Had further funding been successfully acquired, many of the participants would have 

wanted to group to continue. Unfortunately, this was not possible at the time the funding 

concluded.  

However, the learning and reflections gained by this 2 year project have been of interest 

to key stakeholders within NHS Orkney and we will continue to explore ways of 

supporting this work in the future.   

Orkney Money Matters 
Orkney Money Matters was established in September 2022 and was designed 

collaboratively between partner organisations. The partnership emerged from a 

community-led Food Dignity Strategy, which brought together key statutory and third 

sector organisations, as well as people with lived experience, as equal decision-makers. 

It also incorporates many of the actions from the Orkney Child Poverty Strategy 

2022/26. These partnerships support coproduction and collaboration and the first 

phase from July 2023-May 2024 was funded by the Local Authority Covid-19 Economic 

Recover (LACER) fund and The Trussell Trust’s Pathways to Advice and Cash Scotland 

programme.  

Orkney Money Matters is a partnership between:  

• Voluntary Action Orkney  

• THAW 

• Citizen’s Advice Bureau 

• The Blide Trust 

• Orkney Islands Council  

• The Scottish Welfare Fund 

• Social Security Scotland 

• NHS Orkney 

• Orkney Housing Association Limited  

• The Foodbank  
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The Orkney Money Matters partnership is firmly embedded within the Community 

Planning Partnership, reporting directly to the partnership’s board, which also operates 

with an Orkney-wide focus.   

Orkney Money Matters has recently successfully applied for the Scottish Government’s 

Cash First Fund programme which will bring significant value to the learnings emerging 

from this work, helping the Scottish Government to understand the challenges, 

opportunities and impact of cash-first initiatives in a rural, island setting. 

Orkney Money Matters aims to reduce levels of financial insecurity in Orkney by 

increasing access to advice and cash for those experiencing or at risk of crisis. It is 

doing so through improvement of local ‘advice-and-cash-first’ referral pathways. The 

partnership supports outreach and advice activities of third sector organisations through 

funding and outreach position, administration of a shopping and energy vouchers and a 

referral pathway. 

Pathways to Advice and Cash Scotland Evaluation Report March 2024 said: “The 

project began a ‘test and learn’ phase in July 2023 and has been operational since this 

time. To date, progress has included the creation of a crisis phone line, which is 

overseen by a dedicated link worker, based within the CAB. As part of their role, the link 

worker assesses the needs of those who call the telephone line, or who attend the CAB. 

The link worker then supports applications to the Scottish Welfare Fund and completes 

referrals to other relevant local services to meet each person’s need.  

As part of the project, a new referral process has been implemented to streamline and 

improve referral pathways. The new shared referral pathway launched in November 

2023. To date, 25 people have received advice, and been referred to other services via 

the pathway.”  

During this first year, methods were trialled to improve sharing of information and 

integration of services.  

The following financial support was delivered to the Orkney Community via THAW, 

Citizen’s Advice Bureau and The Blide Trust:  

• Energy Vouchers: £100,000 

• Shopping Vouchers: £20,000 

The funding also supported increased capacity in those 3 organisations, increasing the 

access to support and advice for the community and increasing the capacity to reach 

out to more isolated areas such as the ferry-linked isles.  

Orkney Money Matters has now secured a Flexible Cash Fund form the Scottish 

Government that will allow the support provided to be extended to both short-term and 

longer-term crisis support by providing those in need with cash rather than only in-kind 

support in the form of vouchers. There will be a total of £60,000 in cash-first support 

available to the community through THAW in the coming year. 

Successes of the first year:  
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• increased capacity for the delivery partners to deliver vital services and 

increased engagement across the partnership agencies  

• £100k in energy vouchers and £20k in shopping vouchers made available to the 

community 

• increased awareness of support beyond the Foodbank such as the Scottish 

Welfare Fund Crisis Grants 

• research, a workshop and action plan developed for Orkney agencies on how to 

improve take up of the Scottish Welfare Fund Crisis Grant.  

The following areas for improvement were identified:  

• challenges around referrals due to confidentiality concerns with sharing personal 

data over multiple agency systems - a digital referral system to be trialled  

• monitoring data - agreed it would be better to collate the rich data already 

collected by partners than try to collect separate data for the project 

• approaches to outreach and communications - it was felt that there were still 

improvements to be made in reaching those identified in previous research such 

as the Island Wellbeing Survey of the ferry-linked isles 

• the overall approach could stand to be simplified 

With the successful application for Cash First Fund from the Scottish Government, and 

implementation of the improvements mentioned above, the Orkney Money Matters 

partnership will continue to support the Orkney community for the next year.   

Community Link Practitioner Service 
Community Link Practitioners (CLP) in Orkney work within GP Practices and are part of 

the practice team. The roles are funded via the Primary Care Improvement Plan and the 

team are employed by Voluntary Action Orkney, bridging the gap between GP Practices 

and communities. 

Working 1-1 with clients referred from the GP Practices, our role is very varied. It can 

include linking clients with community groups, services and resources available locally 

and nationally to support with issues such as debt, housing, social isolation, loneliness 

and low mood. We meet frequently with local and national agencies and services to 

keep our knowledge up to date and share information with the GP practices. Often, we 

ask for information from an agency to be displayed through social media or screens in 

the surgery to raise awareness. 

Over the year we have worked with 184 clients in Heilendi, Skerryvore, Daisy Villa, 

Dounby, Stromness, Orcades (Westray and Papa Westray) GP Practices.  

A total of 123 referrals have been received and 101 clients closed. Our clients are often 

very vulnerable so we work alongside them until they are in a position to be able to 

engage successfully with support services such as but not limited to GamCare, ORSAS, 

RSO, DWP, Housing, Social Work, Orkney Children’s Trust, VAO volunteering, Connect, 

Advocacy Orkney, THAW, Fishermen’s Mission, Learning Link and Right There .  
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Dr Catriona Kemp, Daisy Villa GP Surgery, said “We are very grateful to have a CLP 

based at our GP Practice. They are able to support our patient’s ability to access help 

and support in all aspects of financial and social wellbeing. I find them to be an 

invaluable member of our practice team.” 

Babs Womack, Practice Manager and Local Co-ordinator Scottish Practice Manager 

Development Network at Heilendi Practice, said: "The CLP role has proven to be an 

invaluable resource to our MDT.  Having someone who is aware of the other vital 

services within our community, and who can help our patients to navigate that path 

alongside building up their confidence and self- esteem where necessary, ensures that 

our patient's social and other needs are addressed, freeing up GP time to address 

medical needs. The role requires a unique set of skills, as it's widely varied but so very 

valued." 

Through the service, clients have been able to learn or improve skills that positively 

impact on their quality of life and enable them to be more independent. As their 

confidence and belief in themselves and their abilities grow, they feel both mentally and 

physically better, and this sees a reduction in appointments with their GP. Many now 

engage in social activities within their local community such as volunteering or attending 

the Men’s Shed and report an improvement in their self-esteem and overall mental 

wellbeing. 

Adult Befriending Service  
The project aimed to reduce loneliness and isolation among adults in Orkney, and to 

help them to live independently, staying in their own homes as long as possible.  

The Adult Befriending Service (ABS) was unsuccessful in obtaining funding beyond 30 

September 2023 and the decision was made to close the project.  

1-1 Befriending 

The team matched volunteer befrienders with people who were lonely, significantly 

socially isolated and had very limited or no support around them. This helped them to be 

more connected in their community, increase their social connections and reduce their 

feelings of loneliness. Up until the end of September, 20 successful matches were 

supported with 2 moving on to becoming natural friendships.  

Through training provided by the project, volunteer befrienders helped their befriendees 

to take more control over their own lives by making their own decisions and becoming 

more independent. They encouraged them to reconnect with family and friends, 

increase their social interaction, access help from other services, try new or old hobbies 

and set new goals. 

Following the closure of the project, many volunteers have continued seeing 

befriendees, forging friendships and continuing the support. 
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Group Befriending 

The team ran 2 weekly befriending groups for people over 60. Attendees played 

Scrabble, Dominoes, cards, bingo or took part in quizzes, or chair-based exercise. They 

also enjoyed entertainment including visits from speakers. These activities helped to 

improve the mental health and well-being of the attendees.  

Since September, the groups have continued on their own supported by a young 

volunteer from the Connect Project.  

Intergenerational Befriending 

The intergenerational groups restarted in 2021/22 in partnership with the 2 two largest 

primary schools in the Mainland, continued to be developed and proved highly 

successful. Different generations came together in purposeful activities promoting 

respect and reciprocal learning. The pupils learned valuable skills from the older 

members of their community and vice versa. This challenged stereotypical opinions 

such as ‘boring’, ‘slow’, ‘grey’ and ‘grumpy’ and changed to ‘kind’, ‘caring’, ‘cool’ and 

‘fun’. Values including empathy, patience, respect, tolerance and compassion were 

encouraged.  

After the closure of the project, Developing the Young Workforce have been working to 

create intergenerational opportunities. 

Tech Peer Mentor Project 
The Tech Peer Mentor project concluded in July 2023. It aimed to promote awareness, 

understanding, and uptake of Technology Enabled Care (TEC solutions in service 

delivery) in Orkney. It offered peer mentoring support to organisations that were 

developing services incorporating digital and TEC solutions, to meet health and social 

care needs. It sought to improve access and choice in health and social care through 

enhancing the digital and TEC skills, knowledge, and confidence, of both workers and 

people living in Orkney. 

The TEC library helped to raise awareness and gave the community an opportunity to 

learn more about the technology and its uses in health and social care.  

The project found that increasing digital inclusion, through support with digital skills or 

with using technology that did not require any digital skills, led to significant benefits for 

the individuals and their family members. This included: 

• greater independence  

• improved communication 

• access to services 

• enhanced wellbeing through having the opportunity to pursue personal interests 

Many also appreciated the time spent with them, working at their own pace. This 

enabled them, with their families, to feel included, through a person-centred care 

approach. 
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The project was set up by VAO, Orkney Health and Social Care Partnership from the 

Scottish Government’s lead agency for Digital Health and Social Care, TEC Scotland, 

with funding from Transforming Local Systems (TLS) Programme.   

Equipment from the project can be hired from Selbro Resource Centre which is open to 

the public every Wednesday afternoon and can be found on Scotts Road, Hatston, 

Kirkwall, KW15 1GR. 
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VAO Individual Members 
Alistair Carmichael MP 
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Ian Carse 

James Temple of Stowe  

Keith Johnson 

Linda Lennie 

Malcolm Graves 

Sheila Garson 

 

VAO Member Organisations 
Access Orkney  

Advocacy Orkney 

Age Scotland Orkney 

Amnesty International  

Birsay Heritage Trust 

Burray Community 

Association 

Chest, Heart & Stroke 

Scotland 

CLAN Cancer Support 

Community Energy 

Scotland 

Cromarty Hall Trust 

Crossroads Orkney 

Deerness Community 

Association 

East Mainland 

Agricultural Society 

Eday Community 

Enterprises 

Eday Heritage Centre 

Eday Partnership 

Eday Renewable Energy 

Ltd 

Employability Orkney 

First Kirkwall Company 

Boys' Brigade SCIO  

Firth Community 

Association 

Flotta Community 

Association 

Flotta Community 

Council 

Flotta Day Club  

Flotta Heritage Trust  

Friends of Happy Valley 
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Friends of the Hoy Kirk 

George Mackay Brown 

Fellowship 

Girlguiding Orkney 

Greener Orkney  

Grieveship Residents 

Association 

Haey Hope Club 

Hamnavoe Carers 

Harray and Sandwick 

Community Council 

Harray Community 

Association SCIO  

Home-Start Orkney 

Hope Cohousing Ltd 

Hoy Youth Hub  

Island of Hoy 

Development Trust 

John Rae Society 

Kirkwall East Church 

Kirkwall Squash and 

Racketball Club 

Marie Curie Fundraising 

Group - Orkney 

MS Society Orkney 

OIC Housing Services 

Orkney Archaeology 

Society 

Orkney Arts and Crafts 

Orkney Arts Society 

Orkney Athletic and 

Running Club SCIO  

Orkney Blide Trust 

Orkney Charitable Trust 

Orkney Citizens Advice 

Bureau 

Orkney Community 

Transport Organisation 

(OCTO) 

Orkney Creative Hub 

Orkney Dance and 

Fitness Ltd 

Orkney Disability Forum 

Orkney Drugs Dog 

Orkney Family History 

Society 

Orkney Field Club 

Orkney Folk Festival 

Orkney Foodbank 

Orkney Friends of 

Palestine 

Orkney Heart Support 

Group 

Orkney Hearts 

Supporters Club 

Orkney Heritage Society 

Orkney Historic Boat 

Society 

Orkney Housing 

Association Ltd 

Orkney Islands Sea 

Angling Association 

Orkney Japan 

Association 

Orkney Library and 

Archive 

Orkney Local 

Committee - Cancer 

Research 

Orkney Men's Shed 

Orkney Multiple 

Sclerosis Therapy 

Centre 

Orkney Music and 

Culture 

Orkney Natural History 

Society Museum Trust 

Orkney News Ltd 

Orkney Pilgrimage 

Orkney Rape and 

Sexual Assault Service 

Orkney Renewable 

Energy Forum 

Orkney Riding for the 

Disabled  

Orkney Rowing Club 

Orkney Sailing Club 

Orkney Skate Trust 

Orkney Street Pastors 

Orkney Tourist Guides 

Association 

Orkney Traditional Music 

Project 

Orkney Trout Fishing 

Association 

Orkney U3A 

Orkney Verusus Arthritis 

Orkney Vintage Club 

Orkney Wireless 

Museum 
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Orkney Yole Association 

Orkney Youth Café 

Orkney Zerowaste 

Papay Community Co-

operative Ltd 

Papay Development 

Trust 

Peedie Kirk United 

Reformed Church 

Relationships Scotland 

Orkney 

Rendall Community 

Association 

Right There (Orkney) 

Rousay, Egilsay and 

Wyre Development Trust 

Royal Voluntary Service 

RSPB Scotland 

Samaritans of Orkney 

Sanday Afternoon Club 

Sanday Community 

Council 

Sanday Community 

Craft Hub Ltd 

Sanday Development 

Trust 

Sanday Enterprises CIC 

Sandwick Community 

Association 

Shapinsay Community 

Association 

Shapinsay Development 

Trust 

Shapinsay Heritage Arts 

and Crafts 

Shapinsay Lunch Club 

Shapinsay Renewables 

Ltd 

Skerries Toddler Group 

Soulisquoy Printmakers 

South Ronaldsay Golf 

Club 

St Andrew's Community 

Association 

Stromness Community 

Council 

Stromness Royal British 

Legion Pipe Band 

Stromness Shopping 

Week 

Stronsay Moncur 

Memorial Church 

Stronsay Renewable 

Energy Ltd 

Swandro-Orkney 

Coastal Archaeology 

Trust 

THAW Orkney 

The Hoy Trust SCIO 

The Peedie Retreat 

The Pickaquoy Centre 

Trust 

The Pier Arts Centre 

The Workshop Loft and 

Gallery 

Upside Down's Orkney 

Victim Support Scotland 

Vital Talk Orkney 

Counselling Service 

West Side Cinema 

Westray Community 

Association 

Westray Development 

Trust 

Westray Fairtrade 

Steering Group 

Westray Golf Club 

Westray Heritage Trust 

Westray Parish Kirk 

Westray Sailing Club 

Women's Aid Orkney 

Our Funders  
British Science Week 

Children in Need 

Esmee Fairbairn 

Greenspace Scotland  

Health and Social Care Alliance 

Hugh Fraser 

Liam MacArthur MSP 

Mind on 
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Mrs M A Lascelles Charitable Trust  

NHS Orkney 

National Lottery Community Fund 

Orkney Islands Council 

Repsol-Resources UK Limited  

Robertson Trust 

Scottish Government  

Stafford Trust 

Tudor Trust 
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